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Letter from the President

On a recent trip, I stopped in the airport bookstore and bought a book, If I Understood You,
Would I Have This Look on My Face?: My Adventures in the Art and Science of Relating and
Communicating by Alan Alda (aka Hawkeye Pierce on M*A*S*H). Using anecdotes from
others, stories from his own life, and interviews with science and psychology researchers, he
humorously describes how all of us can communicate better with each other, both personally
and professionally. Alda had hosted Scientific American Frontiers for 10+ years on TV, during
which time he interviewed many scientists. He found that many had difficulty communicating
their ideas, and so he sought to train scientists to better communicate their research. 

He draws on improvisation training, storytelling, and theater work to help scientists and
engineers, medical professionals, negotiators, and musical performers improve their
communication skills. A big key is the use of empathy - paying attention to the other
person's emotions and mirroring them (being able to see the situation through their eyes).
Some other nuggets: team motivation rises with social connections; too much information
can be a roadblock; telling a story rather than facts is much more powerful.

A number of our clients are helping their constituents (e.g., physicians, librarians, scientists,
educators, and groups in collaborating organizations) communicate more effectively. Using
the principles and exercises described in Alda's book can make it easy for the rest of us to
learn these important lessons too.  

Cheers,

Irene

Intrepid Evaluators 



As part of our work on evaluating public education and
outreach efforts of Space Telescope Science Institute
(STSci), GRG staffers and field researchers collected data
from visitors to the STSci's Hubble and James Webb
telescopes booth at this year's USA Science and
Engineering Festival in Washington, D.C. There were
over 3,000 booths over the three days of the festival.
 The STSci booth featured stations on color and light,
infrared light demonstration, Virtual Reality, tactile
materials, and models of the forthcoming James Webb
Space Telescope. (See photo on left of Irene and Colleen in
the festival hall)

Irene Goodman worked with the Education Department of the New England Regional office of
the Anti-Defamation League (ADL) to develop a logic model of its national Peer Training
Program. The program provides middle and high school students the opportunity to
facilitate and sustain positive social change in their schools. Each group of selected
students is trained to lead developmentally appropriate activities and discussions with their
peers on bias-related issues such as bullying, and on developing appropriate strategies, such
as becoming allies for their peers who are targeted. In April, Irene attended the Youth
Congress in Boston, which brought together over 1,300 peer leaders from Massachusetts
and neighboring states to discuss and celebrate their peer training work in their schools.The
opening ceremony really energized the crowd (see photo below)

GRG's version of The Indy 500

In mid-June, GRG's Director of Research, Colleen Manning, completed her own version of the
Indy 500. Arriving at Indianapolis International Airport, she first headed 77 miles northeast to
Ball State University, one of six institutions participating in the Indiana STEM Louis Stokes
Alliance for Minority Participation (IN LSAMP) project, funded by the National Science
Foundation. At BSU, she heard from administrators and students about the successful launch
of the project's Peer Mentoring Program, where incoming students are paired with
upperclassman STEM peer mentors. 



From BSU, our intrepid evaluator
traveled 196 miles northwest to Indiana
University Northwest, one of the two
regional universities in the Alliance. She
toured the program's state-of-the-
art One-Stop STEM Tutoring Center,
offering peer tutoring in introductory
STEM courses. The final campus visit on
this whirlwind tour was Indiana
University South Bend, 68 miles east of
IUN and the other regional university in
the IN LSAMP project. Colleen spoke
with students who were spending their
summers doing everything from helping
to re-establish Campus Wetlands to
researching the continuous
characteristics of prime numbers. 

It was another 155 miles back to the airport in Indianapolis, bringing the total trip mileage to
496, but let's call it 500. Colleen is looking forward to a return trip in summer 2019 when
she'll visit the other three Alliance institutions - Indiana University Purdue University
Indianapolis, Indiana University Bloomington, and Ivy Tech Community College. (Colleen third
from the left with IU Northwest LSAMP Scholars)

Current Projects 

Boston Children's Museum
Karen Gareis recently facilitated a discussion of social networks for the Boston Children's
Museum and the hub leaders of their Institute of Museum and Library Services (IMLS)-
funded School Readiness through Partnerships project. The illustration shows how these
hubs - museums, libraries, and early learning systems across the state - are connected with
their local partners. The discussion covered network types (e.g., the blue dandelion-shaped
network at the top vs. the more interconnected purple network at bottom left) and
implications of social network characteristics for the sustainability of partnerships. GRG uses
the software Kumu for social network analysis.

Recently Completed Projects 

Public Libraries Advancing Community Engagement (PLACE)
GRG recently completed its evaluation of the National Oceanic and Atmospheric
Administration (NOAA)-funded PLACE project, a partnership of the National Weather Service
(NWS) and past GRG clients Califa Library Group and Dawson Media Group. The project
trained and paired rural and under-resourced urban librarians with NOAA/NWS scientists to
provide adult programming on adaptation planning and climate resilience, using popular books
and human interest videos to stimulate discussion and critical thinking. Librarians reported
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extremely large gains in their own knowledge of - and ability to support patrons in using -
climate resilience tools, awareness of local resilience efforts, and likelihood of involving their
libraries in those efforts. Audiences also made striking gains in their knowledge of adaptation
planning, climate resilience, the Climate Resilience Toolkit, and local community resilience
efforts, although there was still a great deal of room for growth in these knowledge areas.
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